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GenAl is here, agentic Al is coming —
and business model shifts are next
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Organizational use of GenAl, now and in the future

Organizational GenAl usage, by organization type

B We are already using

2025

24%

I We are planning

25%

2026

24%

Law firm

Tax firm

We are considering whether
or not to use

22%

Corporate
legal

B Right now, we have

no plans to use

Corporate
tax

16%

Corporate
risk

26%

Government




Current individual GenAl usage, by organization type

I Tax firm

B Law firm Corp Legal [ Corp tax

36%
Publicly-available generative Al tools Paid industry-specific solutions that Enterprise business generative Al
(e.g. ChatGPT) incorporate generative or (e.g. Microsoft Copilot)

agentic Al technology



Frequency of GenAl usage among current users

B Multiple times a day

Total

Daily

I Weekly

B Monthly B Infrequently as needed Not sure

At least weekly: 82%

26% 3% 14%

Law firm

25% 4% 15% ‘

Tax firm

Corporate legal

28%
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Corporate tax

Corporate risk

4% 8%
2

Government

T

25%

5% 26% ‘

Source: Thomson Reuters 2026



Estimated time until GenAl is central to organization’s workflow

[ Itis currently part Within1year | Between B Between ] Between [ Longer than B Never
of my workflow 1-2 years 3-5 years 6-10 years 10 years

Corporate legal 2% 3% 4%

Corporate risk 26% 3% 3%

‘ Law firm 21% 4% 9% ‘

Tax firm 13% 6%

Corporate tax 10% 4%

Government 8% 8% 5% 8% ‘

Source: Thomson Reuters 2026



Top generative Al use cases by industry
Legal

1. Legal research (80%)

2. Document review (74%)

3. Document summarization (73%)

4, Brief or memo drafting (59%)

5. Correspondence drafting (55%)

6. Contract drafting (49%)



M Legalin 2025

B Government in 2025

Document review

Legal research

Document
summarization

Brief or
memo drafting

Contract drafting

Correspondence
drafting

Knowledge
management

Extracting
contract data

Question
answering service

Marketing

Business
development

Preparing 26%
deposition questions 19%
Contract policy 24%
compliance 21%
Risk assessment 22%
and reporting 26%
Human resources 299,
Finance
ESG and reporting




Potential Use Cases

Generate Generate text and documents
Revise Revise writing to improve clarity, change tone, be concise, etc.
Summarize Summarize text
Extract Extract information from documents
Analyze Analyze documents
Brainstorm Brainstorm ideas

Engage Create a conversational Al chatbot or assistant, powered by a knowledge base




Agentic Al’s use on the rise

Organizational agentic Al usage, by organization type

B We are already using [ We are planning to use We are considering whether or nottouse ] Right now, we have no plans to use

25%

38%
Total Law firm Tax firm Corporate Corporate tax Corporate Government

legal risk




Al Agents

* Software systems that use Al to pursue goals and complete tasks.

* Have a level of autonomy to make decisions, learn, and adapt.

* Characteristics
* Planning
* Reasoning
* Memory



Models — generate predictions based on inputs

[ Text Text
A 8,0 &s]
Images — —o ) Images
1T 1T
Video @ @ Video
Voice Voice

VentureBeat

Babak Hodjat, Getting started with Al agents,
VentureBeat, Nov. 23, 2024
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Agents — do things
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Agentic Al Use Cases

* Process automation / workflow management
* Research

* Writing

* Data analysis and reporting

* Risk assessment and reporting

Thomson Reuters 2026



Loop

External

Tools

Memory

LLM

Microsoft Agent Framework
Workflows, https://learn.microsoft.com/e
n-us/agent-framework/workflows/
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How is the industry changing?

* People

* Process

* Data

* Technology




People

* Allied Professionals
* Innovation leaders, Project Managers, Legal Engineers, Data Scientists ...

* Lawyers and Legal Professionals with new skills
* People skills

* Leadership, Management, Listening, Coaching, Counseling,
Empathy

* Process, Data, & Technology skills



21st Century Legal Services
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Process

* Disaggregate legal work
* Legal matters vary, yet consist of similar components
* Processes can be perfected

e Who does the work?

* Not all is “practice of law”
* Make versus buy?

* Outsource

* Automate with Technology



xcerpt from Process Map
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Created in TaskMap
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Page 2



Sample Process Map: Commercial Litigation
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Data

* Do we have the high-quality data that we need (for both Al and
analytics projects)?
* How do we identify high- from low-quality data?
* Do we have outcome data?
* What data are we missing?
* What outside sources of data matter?

* Data governance, firm wide?



Legal Technology

* Basic
* E.g., Word, Excel, PDFs, metadata, eDiscovery, cloud computing, case
management systems

* Intermediate
* E.g., Document automation, expert systems

* Advanced

* E.g., Machine learning, natural language processing (Large Language
Models, Generative Al, ChatGPT, etc.), artificial intelligence
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